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Syamsiar. Q.100.110.109. Pemberdayaan Guru Dalam Pembelajaran Di SD 
Negeri Magersari 3 Magelang Selatan Kota Magelang. Tesis. Program  
Pascasarjana. Universitas Muhammadiyah Surakarta. 2013. 
   
Tujuan penelitian ini adalah mendeskripsikan (1) pemberdayaan guru oleh 
kepala sekolah dalam perencanaan pembelajaran di SD Negeri Magersari 3 
Magelang, (2) pemberdayaan guru oleh kepala sekolah dalam pelaksanaan 
pembelajaran di SD Negeri Magersari 3 Magelang, dan (3) pemberdayaan guru 
oleh kepala sekolah dalam evaluasi pembelajaran di SD Negeri Magersari 3 
Magelang. 
Metode penelitian kualitatif dengan desain Etnografi.  Teknik pengumpulan 
data dengan wawancara,observasi, dan dokumentasi.  Analisis data  menggunakan  
model analisis interaktif, reduksi data, penyajian data dan penarikan kesimpulan 
atau verifikasi. 
Hasil penelitian menunjukkan bahwa Kepala sekolah SD Magersari 3 di awal 
tahun ajaran menginstruksikan agar semua guru-gurunya untuk menyusun 
perangkat pembelajaran baik berupa prota, promes, silabus dan RPP. Untuk 
mengurangi kesulitan dalam penyusunan silabus dan RPP, maka kepala sekolah: 
(1) mempersilahkan guru agar belajar melalui sesama teman guru yang lebih 
kompeten, menginstruksikan guru untuk mempelajari panduan pembuatan silabus 
paket dari dinas pendidikan yang telah ada. Selain itu kepala sekolah memberikan 
kesempatan secara bergiliran kepada guru untuk mengikuti workshop, pelatihan 
maupun penataran tentang persiapan  silabus dan penyusunan RPP yang baik.   (2) 
Kepala Sekolah menginstruksikan kepada semua guru agar mampu memilih 
metode, teknik, prosedur, media serta materi pembelajaran sesuai dengan mata 
pelajaran yang akan disajikan. (3) Kepala sekolah menginstruksikan guru agar 
mempersiapkan secara lengkap instrument penilaian yang bisa mengcover aspek 
kognitif, afektif dan psikomotorik. Secara Stimultan pemberdayaan guru dalam  
pembelajaran, kepala sekolah memberikan bimbingan dan pembinaan secara 
berkala, agar guru dapat melengkapi administrasi perangkat pembelajaran dengan 
baik dan benar.                                                                                                                                                                            
 






Syamsiar. Q.100.110.109. Empowerment Teacher In Learning In Elementary 
School Magersari 3 South Magelang Magelang . Thesis . Graduate Program. 
Muhammadiyah University of Surakarta . 2013. 
 
The study objective was to describe (1) the empowerment of teachers by 
principals in primary school lesson plans in Magersari 3 Magelang, (2) 
empowerment of teachers by principals in the implementation of learning in 
primary school Magersari 3 Magelang , and (3) the empowerment of teachers by 
principals in the evaluation of learning in primary school Magersari 3 Magelang. 
Qualitative research methods to design Etnografi. Data collection by 
interview, observation, and documentation. Analysis of data using model of 
interactive analysis, reduction, presentation of data and drawing conclusions or 
verification. 
Research results indicate that (1) Principal of the school year at the beginning 
of the instruction that all elementary teachers to develop learning tools in the form 
of prota , promissory notes , syllabi and lesson plans. Principals held a workshop 
at the school. Principals reprogrammed so that the workshop is filled by a 
different tutor. To reduce the difficulties in the preparation of syllabi and lesson 
plans , the school principal : First : allow teachers to learn through a fellow 
teacher who is more competent. Second: instruct teachers to study the syllabus 
guide creation of a package of education that has been there. Giving principals 
provide guidance and coaching on a regular basis. Principals to maximize the 
competence of teachers by providing activities such as meeting teachers, local and 
other supporting activities. principals that teachers are active in various activities 
such as seminars, workshops and level target areas. Principals provide rewards to 
teachers who have been competent. (2) Principal instructed all teachers to be able 
to choose the methods, techniques, procedures, media and instructional materials 
in accordance with the subjects that will be presented. Principal to motivate 
teachers to improve the shortcomings, in order to have his accomplishments as a 
professional teacher. (3 ) The principal instructed teachers to prepare a complete 
assessment instrument that can cover cognitive, affective and psychomotor. 
Simultaneous learning teacher empowerment, school principals provide guidance 
and coaching on areguler basis, so that teachers can complete the administrative 
learning device properly. 
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